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Leading for Maximum
Performance

with
Sara Kooperman, JD
CEO, SCW Fitness Education
www.scwfit.com
www.sarakooperman.com
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SCW Fitness has been in business for over 36 years and is
the largest provider of continuing education conferences
in the world, focusing on Group Fitness and Personal
Training with an emphasis on execution, leadership, and
management.

-75,000+ organic emails » 300,000 organic virtual reaches

* 62,000 cell phone numbers « 7 annual live conventions held in major U.S. cities

+ 8,000 annual convention attendees * 90% Drive to our conventions

- 90% female audience - 74% GX | 60% PTs | 27% owners & man?%ei"
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FITHESS PRO CONVENTIgp

FLORIDA ATLANTA

DC MANIA® CALIFORNIA MANIA®

FLORIDA MANIA® ATLANTA MANIA®

February March May July
e MANIA
pem——
DALLAS MIDWEST ; BOSTON =S )
LIVE STREAMING
FITNESS CONVENTION
150 Sessions « 60 Presenters - 20 CECs « 3Full Days
DALLAS MANIA® MIDWEST MANIA® BOSTON MANIA® LIVE STREAM MANIA®
August October December May / July / Aug / Nov / Feb

HEALTH & FITNESS
BUSINESS SUMMIT

MIDWEST BUSINESS SUMMIT

. A‘_‘QOSTON BUSINESS SUMMIT
Mg
E¥ o pusiNESs SUMMIT
CALIFORNIA BUSINESS - : SINESS .
SUMMIT

areh _-'_';"
‘ ATLANTA BUSINESS SUMMIT
u July
LORIDA BUSINESS SUMMIT
6 DALLAS BUSINESS SUMMIT May
) August

LIVE STREAM BUSINESS SUMMITS
May/ July / Aug / Nov / Feb
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PRE-CON
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Wednesday, November 4

900 Active Aging 3
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water @ water & motion’
motion’ Platwum

scwfit.com/Online

Live Streamingand Online Sale

ALL SCW ONLINE &
VIRTUAL PRODUCT:!
ON SALE!

Stuck at home? We're here to help.

ALL SCW ONLINE & o
VIRTUAL PRODUCTS ‘ Sl
ON SALE!

Stuck at home? We're here to help.

Shop Now >

- b5 T
o

SCW Online & Virtual Products

Train in the privacy, comfort and convenience of your own home.

o JeERTICATIONS
T \owre > 4~

$149 Sale
SCW Live Streaming SCW Live Streaming SCW Online Certifications -1
MANIA® Certifications $100 OFF $50 OFF Home Finess
[Eguipment Essentials
< 50%0FF
[— 50% OFF Home Exuprment | | FREE UcomingWebinars
e o s
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( FREE
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FITNESS Kathy Smith
ICON & see survival
in Action! B |

* AQUA BARRE

* ACTIVE AGING
* ACTIVE AGING NUTRITION

+ AQUATIC EXERCISE ) = ‘

- BARRE 3 3 ]

- BOXING 1 e

+ CORE TRAINING

* FLOWING YOGA ¢ : !

+ FOAM ROLLING S v :

* FUNCTIONAL FLEXIBILITY . :

* FUNCTIONAL TRAINING ! -
* FUNCTIONAL PILATES 3 g

* GROUP EXERCISE

* GROUP FITNESS DIRECTOR/STUDIO OWNER

* GROUP STEP

* GROUP STRENGTH

«HIIT

* KETTLEBELL

+ KIDS IN MOTION

* LIFE COACHING

* LIFESTYLE & BEHAVIORAL COACHING

* MARKETING & SALES FOR PERSONAL TRAINERS

* MEDITATION

* MIND BODY FUSION

* MOMS IN MOTION

* NUTRITION, HORMONES & METABOLISM i
* PERFORMANCE STABILITY TRAINING ;’
* PERSONAL TRAINING .

* PILATES MATWORK

* PILATES SMALL APPARATUS

* SMALL GROUP TRAINING

+ SOCIAL MEDIA /
* SPORTS NUTRITION i

* TAICHI

* WATERINMOTION®

* WEIGHT MANAGEMENT

“YOGAI& I — ‘ l OD AFAA giem Arsm (=== AEA

PROVIDER

scwfit.com/Online
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20% OFF!

$6.58/Month or
$79/year

(Norm. $8.25 month or $99/year)

USE CODE: MANIA20
+ # SCW OnDemand is an
extensive premium video

Educational Videos subscription service that puts

instant access to over 500
unique workouts right at your
fingertips, 24/7. Available on
I your computer or mobile
P, 'Q

(S C W) SCW
mal‘ld OnDemand

Always On.

Leading Presenters device, this exciting collection
grows every MANIA as our

sessions are filmed live with

) the top Fitness Industry
+ Presenters.

Fitness & Health www.scwfit.com/OnDemand

Topics Available www.scwfit.com/Online

‘s ONLINE CEC VIDEOS

\ )/ Earn CECs in the comfort and Online CEC
“wrmw convenience of your home! Videos

Earn CECs at Home.

SCW CEC Online Video

Jj ] d Courses allows you to gain

y <% z £§22§ continuing education credits

Bes?l;g:c\iicseel??o?grirﬂgng - Performance Circuit ';Yaining ' (CECS) while broadening your

. fitness skills. Accepted by

SCW, ACE, AFAA, NASM,

ACSM, AEA and other

\‘j organizations, these courses

P D s include 24/7 streaming videos

T AT o Lo B;r;gimg g:‘rra\);{ cﬁe?%sa?g;% Adquatic §:g§g&xlng (filmed Ii\{e at conventi.ons),
power point presentations,
exams and downloadable
certificates of completion.

SCWfit_Com/CECS www.scwfit.com/CECs
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® 200 RECORDED SESSIONS from Live Stream MANIA®
e 20 CECS from SCW, ACE, AFAA, ACSM, NASM & NFPT
¢ 100+ top presenters from around the globe

e 30 days of full access

e NOW at your convenience!

www.LiveStreamMANIA.com/Now

APRIL 16-18

www.CertificationSmash.com

4/8/2021
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"N
AQUA EXERCISE =" .
SUMMIT A~ |

AVirtual Experience
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Saturday, May 1

® 24 Sessions
e 15+ Top Presenters via Zoom <
e 8 Hrs CECs: SCW, AEA, AFAA, ACE, NASM & ACSM

www.AquaExSummit.com h

Live Stream MANIA®
May 21-23, 2021 MANiIA

May 21-23, 2021

" www.LiveStreamMANIA.com
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18 Sessions

=N -

ONLY #99

SAVE $100 WaS-$199

Top Presenters
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NUTRITION
COACHING
SUMMIT

Saturday, June 19

* Focused Nutrition Programing
e 24 Sessions @ 15 Top Presenters
* 6-8 CECs from SCW, ACE, AFAA, ACSM, NASM +
» All-Access Recordings for 30 Days post-event

www.NutritionCoachingSummit.com

ACTIVE AGING
SUMMIT

July 24-25

¢ Focused Active Aging Programing
o 50 Sessions / 28 Industry Expert Presenters
15 CECs from SCW, ACE, AFAA, ACSM, NASM +
o All-Access Recordings for 30 Days post-event

www.ActiveAgingSummit.com
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ﬁ Personal Trainer

Apex

FITNESS PRO CONVENTIgy

A}

FITNESS PRO CONVENT|Qy FITNESS PRO CONVENTIQy FITNESS PRO CONVENT|Qy

MIDWEST DALLAS BOSTON

October 1-3,2021 November 5-7,2021 December 10-12

10
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* Do what you love, and you won’t work a day in your life .... A LIE!!!!
* | love my job, if | didn’t have to work with people
* My goal is to not to strangle my staff ....

The only thiﬂg more overrated
than natural childbirth, is the joy

of owning your own business.

* Good management is NOT asking
someone to do something

* Good management is seeing that it gets
done!

* Can people self-manage?
* These are the managers of the future!

11
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Just do your job

* | asked you to do something
* | told you to do something
*Now | am angry!

* 3 Strikes your out!

Taking on a Project

* Assigning a project is the same as
asking for help

* Assume responsibility

* Having someone “drop the ball” is the
same as stopping CPR and walking
away

12



Nightly Reporting
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NIGHTLY REPORT Tu 3/26

March 26, 2019 at 3:05 PM ° Stay On Track
EDD

* Picked up new Print911 items and gave to b P | a n & P re pa re

Claudio to bring to mania
 Call with Crystal & Cheryl at Club Industry
. :ollo;ved ,unp giglgl about getting us ° F | A | . h d
randing for ummits rrl
. Callwm’Matk at VertaStretch, interest in e e cco p I S e
booth at BN, sent email follow-up
* Sentemail to CA Presenters aboul best

. %’gl“llgdd‘\lr:tar?:‘éam abol.:’(efaspnnse to hd P re pa re fo r t h e n eXt d ay

* Sentemails to WaterRower & Pete
MecCall, re: Compensation and expenses

* Packed sponsor folders for meetings and
potentials for CA

. Cumplled FL booths

= Sent note to CarolAnn about getting her
Spotlite article to live on her website so we
can link to it

BOothg with Cheryl and send to

. pefnisor for Spnng Guide
Submlsslnns( u 4/2)

= ] CA E’T

Dealing with the Difficult

* Being the Bigger Person is
exhausting

* But this is why you make the big
bucks!

* Stop the insanity

* Elephant in the room
* Blocking the door

* Impairing productivity

13
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* People won't like you

* You will make mistakes

* You will anger your staff

* You will insult your clients

* You will annoy your spouse

* You will alienate your children

| WILL HUNT YOU DOWN

= j
-‘ i
AN B

AND YOU WILL SUFFER FOR
IT.

* Rejuvenate yourself
* Podcast
* Ted Talks
* Conferences

* Time off for good behavior

* Daily positive reinforcement
* Compliments

PLEASE
TAKE
A
COMPLIMENT

I LIKE YOUR HAIR
YOU ARE LOVELY
YOU HAVE A
BEAUTIFUL SMILE
| APPRECIATE
WHAT YOU DO
YOU INSPIRE ME
YOU ARE
WONDERFUL
YOU LOOK
GREAT!

| APPRECIATE
WHAT YOU DO
YOU ROCK

14
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Weekly — without fail
Short — 30 minutes (rarely 1 hr)

No phones
Visible

Use Zoom or Skype
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L - Staff Meeting 03192019 [Read-Only] [Compatibility Mode] - Excel
Insert  Pagelayout Formulas Data  Review View Help Acobat Q) Tell me whatyouwant to do 2 share
i, %t Calibr n &K P BwapTen General - By [ | & B @ | Zaesm- a4y O
1) B copy - Z] 2 2| B EH B g z
Paste B IU-|H-|O-A- [ElMerge & Center ~ | § ~ % » nditional Formatas Cell Insert Delete Format . Sort& Find &
- Format Painter = Formatting - Table - Styles - - Ceea Filter = Select -
Clipboard : Font = Alignment n Number n Stjes cals Editing
A29 - fo| 2a
B o D 3 F
1 Staff Meeting
2 Tuesday, 3/19/2019
3 =
4 ITEM TOPIC [§ DETAILS J | REsPONSIBLE E DUE DAY/DARE %MENW J
Welcome Bag Order - we will not provide E¥ nters w/bags in CA, for FL, Sean ordered /29 for Welcome Bags
6 1 General MANIA® drawstring bags
Staff Assistant Shirts - Produce shirts like concert shirts (Black for Staff Assistants and Red for sale to Creative Fi3/25  |Front side two-color with design. Sea
7 2 Staff Assistant Shirts customers) working on 2 quotes for t-shirts. Sean
8 3 MANIA® Shirts Order Fearless and Heroes Shirts (Black and Other Color) Creative/Leslie Fi3/25 | Chris will change dates on back
Registration Phone Number - (650) 696-2673, Truck leaves Friday, 3/22 (Claudio prints badges on Wed | Claudio/Informational Wed 3/20 | Cheri Kulp will assist in Pool Booth if we get
3/20 and hires Labor Ready or Staff Member Friend/Child to Stuff on Thurs 3/21), Extreme HIT enough Door Monitors
Certification by Sawvier cancelled on Sunday, Claire Powell working Pool Booth, Cheri Kulp assisting as
9 4 California MANIA® Door Monitor
10 5 California MANIA®  |Changing BODYATTACK to LES MILLS GRIT Cardio - change Cvent and printed materials only Claudio/Creative
1 6 California MANIA® Pipe and drape ordered for California and Dallas MANIA® Denise/Claudio Completed_|Hiring 1 Labor Ready Worker for Set-up and
12 7 California MANIA® Gloves and additional ladder needed for Pipe and Drape. Claudio
Send a confirmation letter to pool participants letting them know they will need to bring pool clothing Claudio/Jane Fi3/25  |No Pool Tent this year from rental company
13 s California MANIA® that will keep them warm while in the pool (e.g. long sleeves) Mike will bring small pool tent for AV
14 9 California MANIA® Send reminder regarding attendees bringing their own mats Claudio/Jane —
15 10 California MANIA® T ing Calls Jane Completed
Registration Phone Number - (407) 387-8598, Guest Rooms and House Phones dial Ext 8598, Truck leaves | Claudio/Informational Wed4/3
Friday, 4/5 (Claudio prints badges on Wed 4/3 and hires Labor Ready or Staff Member Friend/Child to
16 1 Florida MANIA® Stuff on Thurs 4/4)
17 12 Florida MANIA® T ing Calls Jane
David Bertucei will count Projector Screens - determine if we have enough for 2 in Stages Room in Dallas David Bertucci Fria/12
18 13 Florida MANIA®
19 14 Dallas MANIA® Begin talks with Sound Off or other companies to assist with dividing Ballroom will i3/22
The following is the protocol for all customer service emails: 1) Thank individual for reaching out and Allstaff Immediately
Sheet1 < y
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2 2019 Upcoming Events
33 Yellow - SCW Certifications, Participating Conferences, Holidays, Office
34 Green - MANIA® Conferences

- Corporate Office Closed

Page Layout  Form

Staff Meeting 03192019 [Read-Only] [Compatibility Mode] - Excel

ulas Data Review View Help Acobat Q Tell me what you want to do

BN X

5 share

ibri = Bi/S Y - s e . : &= Bx g 3 Autosum - A p
Calib 11 A A 2 25 Wrap Text General ’r?\ ‘.4 \ =’ I u =1 zY
Paste BIyu-|lH-|&-A-|= EMergeaiCenter - | § - % » % 43 | Conditional Fomatas Cell | Insert Delete Format Sort& Find &
¥ Format Painter — Formatting - Table - Styles - S & < Clear~  fijter - Select -
Clipboard Font s Algnment s Number & Styles cells diing
c D 3 3

20 3/28-3/31 Thurs - Sun Empower Fusion in Chicago, IL

41 4/1 Mon April Fool's Day

) 4/12-4/14 Fri-Sun Florida MANIA®

43 4/12-4/14 Fri-Sun FILEX in Australia

44 4/12 - 4/14 Fri - Sun Empower Fusion in Franklin, TN

a5 4/19 Fri Good Friday

46 4/21 Sun Easter

a7 4/25-4/28 Thurs - Sun Fitness Fest in Phoenix, AZ

28 5/3-5/5 Fri - Sun Empower Fusion in Garden City, NY

49 5/4-5/5 Sat - Sun Kentucky Derby

50 s/5 sun Cinco de Mayo

51 5/12 Sun Mother's Day

52 5/17-5/19 Fri - Sun Empower Fusion in Fort Washington, PA

53 5/18 sat Armed Forces Day

54 5/27 Mon Memorial Day

55 6/6-6/9 Thurs - Sun Perform Better Summit in Orlando, FL.

56 6/7-6/9 Fri - Sun Empower Fusion in Burlington, MA|

57 6/14-6/15 Fri - Sat Functional Aging Institute Conference in Albequerque, NM

58 6/16 Sun Father's Day

59 6/26 - 6/29 Wed - Sat IDEA World in Anaheim, CA

60 6/27-6/30 Thurs - Sun Perform Better Summit in Chicago, IL
Sheet1 < »

* Request that they repeat back what you said
* Send a written request with bullet points
* Provide Encouragement — You can do this!

-

1 [

that aré’coming out of my mouth?

16
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* Who wants it more?
* The job itself
* The project responsibility
* Maybe not the best skills, but the
best attitude

* If you WANT the job — let them know

e Just do it
* Painful, uncomfortable, ill at ease

* Ask for the job

* Ask for the raise

* Ask for the project

* Ask for the promotion

* If they say “No”, Ask again!

OU'RE MAKI

17
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Schedule Meetings

* Schedule ANNUAL Reviews
* Quarterly Project assessments
* Schedule Departmental Evaluations

* If they don’t schedule them,
YOU should!

Annual Evaluations

* Write your own Job Description
* Include List of Responsibilities

* Include Behavior Patterns (friendly,
detailed, etc.)

* List what you love to do
* List what you hate to do

* Figure out a better way to tolerate
the negative

* Then rate yourself!

18



4/8/2021

Failure is a Goal

* You WILL fail
* |t is NOT terrible

* Always try something new!
* Work towards failure!
* Get STRONGER!

Train to LEARN not Fail

* Turn Failure into “Learnings”

* Train yourself not to be afraid
* Get used to failure — brush it off

*Try
* Fail

* Learn and Improve!

19
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* Thinking how you will feel a week
from now about your decision

* Making a decision - 24-hour rule
* Finding YOUR support

BB | \
24 Hour Rule

1. Relationship with the boss

2. Bored and I'm challenged by the work itself
3. Relationships with coworkers

4. Opportunities to use their skills and abilities
5. Contribution of the words to the organizations
business goals

6. Autonomy and independence on the job

7. Meaningful list of employee’s job

8. Knowledge about your organization's financial stability
9. Overall corporate culture

10. Management's recognition of employee's job
performance

(Inc. Magazine, Jan 2019)

20
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Girls are raised

Boys are raised
It’s a man’s world

21



Ask & you shall receive

What is the goal?

4/8/2021
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Leading for Maximum
Performance

with
Sara Kooperman, JD
CEO, SCW Fitness Education
www.scwfit.com
www.sarakooperman.com
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